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APPENDIX 3: PLATFORM FOR CHANGE

Introduction

As society moves firmly into the infor-
mation age, there is an increasing need for
people who have a clear understanding of
the many facets of the information process
and the technical skills to support that
process. While information handling was
onee almozt entirely the province of
librarians, that is no longer the cuse.
Exponential growth in biomedical know-
ledge and new inforraation wechnologies
are redefining the infrastrmeture of health
care, education, and ressarch, spawning an
array of professional specialties and
reworking what was a well-defined arena
of information service.

I'hough there is little doubt that chonges
in the health information environment
presage sipnificant change in the roles of
health information professionals and in the
knowledge and skills expected of them,
librarians may e blindeided unless they
understand the new environment’s strate-
gic impact on the prefession. Alveady,
according to the Conncil on Library
Resources, "t the heart of many of the
present problems facing librarians and
library education is the failure to deseribe
the prafession and ita present role in terms
that are compelling, expansive, and
aceurate. The principles, the responsi-
hilities, and the bodv of knowledge that
shape the profession ore real and of great
importance...but they are either implicit
or incompletely formed and are cortainly
not widely understood....™

(dver the past fifteen years, the Medical
Library Association {MLA) las cited the
need for a coalition of expertise and
reapirpces within the profession to define
the competencies needed for professional
practice and to suppert their acgquisition in
graduate school and bevond. Still, the
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profession has yet 1o act decisively enougl
in preparing its members for a world that
conbinues to change radically in respons:

to the rapid growth of biomedical knowl-
edge and technical power,

The corrent dacwrment aceks hoth 1o
respond Lo the need for o elear and
forward-looking statement of expeclalions
tor medical librarians and to I:m:n-idg an
agenda for fature action. Hather than a
patchwork of novel notions and sugges-
tions for improvement in graduate sl
continuing education, what follows builds
on the noteworthy achievementa of MLA
and recent research to construet a plat-
form for change in the health information
professions ®

A one level, Platform for Change breaks
new ground in ite approach to and
structure for education and professional
development For health sciences librari-
anship, deseribing a collaborative,
integrated, individuad-centened response
wherehy information professionale in
health-related environments HEY keep
pace with change. Un another and more
ppeeifie level, the document provides
concrete guidelines for groduate progruns
in health sciences librarianship, constructs
a framework for all education programs
anrd opportunitics coordinated by MLA,
and sets direction for these who are best
positioned to addreess professional devel-
opment needs as they eccur threughout
the carcer of a health information profes-
sipnal.

Written for immediate use by leaders

and members of MLA, by providers of
educational programs in health scienees
librarianship and information manage-
ment, and by health care professionals,
Platform for Cheange looks bevond the short
L FEne :Llltl FTTL! ii,:ip-uh"!-: AT rrrl,‘:r'n{‘-.'r{-_'_ink;
importance beyond the year 2000, As
Estelle Brodman said over a decade ago,



“We muat educate for the problems of a
gencration hence, not for the problems of
taday...librariana must be imbued with the
psvchological ability to handle change and
1o live with ambiguity. Without this they
will be performing tomorrow’s tasks with
vesterday’s concepts.™?

Platform for Chunge provides a foundation
on which to develop a new conscnsus
within the health information community
on the knowledge and skills required o
meet the needs—present and future —of
bealth care, research, and education in
technologicallvy intensive, naer-driven, and
rapidly changing organizations.

Medical Librarianship in Context

The health seienees environment of the
late twentieth century is innndated by
information semrees, produels, and
services. Librariea and the clients they
serve are bufleted by rapid change ou
multiple fronts. Medical knowledge
continues to grow expenentially. High
technology and a growing reliance on the
computer and other forms of telccommuni-
cations affest every aspect of life and
work. Electronic access to information is
vommonplace, and the widespread wvail-
ahility of personal compaters at once
increases the demand for instant access,
lessens reliance on librarian intermediaries,
and affards the apportunity for innovative
information service roles,

Libraries and librarians are in o° unigue
position to become part of an information
management solulien, an integrated
seheme for expanding and making optimal
wse of an institution’s total information
respurces, To be sure, oll branches of
librarianship -and indeed many other
professivns=share & vonvictivn that infor-
mation profoesionals promote access to
saciety’s individual and collective wisdom,
Health sciences librarinnship stands apart,

however, in striving to ensure thot advan-
ces in scicnee and the technelogy of health
eare are readily aeeessible Lo health can
practitioners, educators, siudents,
researchers and conswmers.

While drawing heavily on general librari-
anship, a librarian in the intellectwally and
technolegically sophisticated context of
health care also raquires exportise and
values significantly different from those of
eolleagues in some other library serviees.
Although the library remains the principal
organizational conduit for biomedical and
related information, the hbraran’s rele in
the institution is no longer restricted to
the library.

The health scicnces librarian iz pivotal in
the handling of biomedical information,
combining the ability to use the koowl-
edge bases of medicine and the technical
expertise of librarianship with clearheaded
problem solving, analytical competence,
and well-honed interpersenal and organi-
zational zkillz, Librarians assume responsi-
bility, transcending that of the library
itself, for assessing the information needs
of a diverse array of medical and health
services professionals; mansging health
information rezources; coordinating their
location, selection, acquisition, analysis,
and use; foncilitating the integration of
print, nonprint, and computing resounees
into the institution’s information system;
and helping clientele master the basic
skills of information handling.

The health sciences librarian not only
provides specific support ta the institurion
by using new technologies to organize,
ayntheaize, and filter information for
scholarly, elinical, and institutional
decision making, but alse plays a eritical
role in the investigation and study of
information storage, organization, use, and
application in edweation, patient care, and
the generation of new knowledge. In
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mecomplishing these responsibilities, the
medical librarian mast forge alliances
threughout the institution, cliciting strong
support for the library's mission and
outreach and collaborating with Lellow
professionals to meet identified infor-
mation neads,

Tueday, the management of information
and knowledge in a health care environ-
maent is a national priority. In fulfilling
professional roles that support health care,
librarians must reconsider and reshape the
eduecational process that prepares new
information professionals and continnally
emhanees the skills and knowledge of
CUTTCOt practitionsrs.

Continuum of Learning

Binmedical librarians will fonetion over
the next decade in ways shaped by a
number of significant factors: thanging
elerents and strconre of medical
knowledpe; rapid intreduction of new
technologies and technigues for infor-
mation processing and dissemination;
altered pattorns of institutional organi-
ZaLhg, e T ety -ﬂllld L0 EITEICES
and the drive to maintain excellence,
Eduecation for medical librarianzhip iz
wmiquely challenged both because the gap
it attempts to bridge is inherently
nnstable and defies efforts to span its
expanse and beenwse it cannol be limited
to any phas: of a professional’s life.
I'nrthermore, responzibility for its
elfective application in practice belongs to
the individual professional rather than to
any institutional provider of educational
programs e sersriees.

Continuing education and conlinuing
learning are conditions of professional
practice. Education comes into focus as
the more formal, episodic, and visible
expression of the drive for learning that

pervades profssional life. In graduate and
eontinwing education, professionals are
directed by others toward explicit sets of
closely related learning goals.

Continving learning, howaver, iz not so
reliant on the structured interventions
that convey, refresh, and update baseline
knowledge or bring in new knowledge,
skills, and techniques. In continuing
leaming, professionals assume greater
responsibility for directing themselves,
usually informally, and often pursue
several unrelated learning strategies simul-
taneonsly, 1o increase competence and
improve prifeasional performance. Such
learning often lakes place through an
active network of individuals mentoring
one another in the context of their work
and often through the very activity of
that work.

Struetured education, then, is but one of
the tactical options open to the prafes.
sional. A larger frame of refercnee—a
continuum of learning—is needed in order
to influence professional performance for
the tweaty-first century,

In the continuum of learning, the single
most important variable is the individual
professional: his or her motivation, prior
expericnde, sense af what is required by
changing circumstances or conditions of
employment, and quality of judgment in
choosing learning experiences, The
continuum moves from the didaclic
toward the self-directed., from a narrow
band of specinlized knowledge and skill
teward a broader envirgnment of
cognitive and social complexity, Learning
moves along a continmem from stable and
consistent conditions toward those that
confront learners with changing and less-
arrnctured but learner-important
y:&h[ﬂ:r:m cloze Lo actnal work situations.



The continuum of learning has significance
for all who hold a stake in the professionnl
performance of health sciences librarians.
As providers of educational programs and
gerviees use the continuwm as o model for
professional learning, new streams of
Programs may emerge, combining more
complex, self-dirceted strategies with
angoing update and refresher activities,
Answers to questions of quality, accessis
bilitv, and significance are tailored to
individuala and gronps with shared needs,
poals, and arenas of practice, Roles of
graduate schools, profeszsional societics,
commercial vendors of programs, and
others are elarified, For employers, discov.
ering, advancing, and tending learning
relationships within and outside the
organization iz a key task, For profes.
ainnalz, learning plotted on the continuwm
can hecome intentional, undertaken with
personal-professional, and institutional
outeomes in view and mixing self-managed
learning experiences with provider- or
employer-directed programs.

Collaboration in developing a common
learning and development agenda is a
regzonable next siep for universities,
graduate colleges of library and infor-
mation studies, MLA and other profes-
aional soctetics, sommeraial vemdors and
publishers, employers, and consumer-
professionals, All whe take a compre-
hensive approach to cdocation and
learning in health seiences librarianship
must endors¢ fundamental career plan-
ning, knowledge and skills development.
and collaboration. Competence assessment,
professional mentoring, and the recogni-
tion of excellence in performance can serve
the profession best throngh o combined
effort.

Heaith Information Science
Knowledge and Skills

Health seiemees librarianship is multi-
faceted, The profession acknowledges the
need for knowledge and skills that
intersect equally important arens: the
knowledge buses of the health sciences,
the application of general information
principles to the health scienees setting,
specilic health informalion systems, and
management and personal skills.

Health information professionals will
posscss varying levels of knowledge and
skills in seven broad areas.’ Mo one indi-
vidual can achieve mastery of all
knowledge and every skill, but every
arganization will require collective
expertise in all areas. Individuals will
emphasize different arcas at different
points in their carcer, with apecific needs
varying over time from sesigiunent Lo
assignment, and by institutional setting,
The knowledge and skills are not listed in
priority order and mav be applicable to
muore than ong ared.

Health Setoneces Knvironment anid
Information Policies

Health scienices librarians mugt nnder-
stand the contexts in which the need for
biomedical and related information
EIEFRES and the unique ways of peresiving
and interpreting those enviromments.
Therefore, they should be alert to the
changing information and health care
environments and the major program and
poliey sonrees, including

v legal, ethical, cconomie, and legislative
g L

» health zeiences professions: evstem and
structure, terminology, education and
training patterns, and associations and
organizations; and



v purpose, programs, and activities of

MLA, the National Library of Medicine

{NLM). and related information assoc-
iations and organizations.

Manageneent of Information Services
Lewdership in the application of library

and information science to the handling of

health acieners information resonrces in
vennplex institutional environments
recuires specialized knowledge. skill, and
urderstanding of management, including

v the institntion®s mizsion and the
specilic mission of the information
PESOUNTE COnter)

v institntional and functional planning
[ EEUETEH

v decision-making strategies,

* human résources management and
labor relations:

» slall development;

¥ project and program management and
evaliation

v oprgamzational strueture and behavior;

¥ intcrinstitutional relations:

v numerical literacy and compurarienal
proficicney;

v finance and budgeting, cost analysis,

and price setiing;

fuanad-raistog and propesal wreiting;

public relations and marketing;

eril wrd written communisetion and
interpersonl relations.

4 4 4 4

Health Scieiers Tnformalion Serptces

Health seicoees librarinns reopueire
knowledge of the content of information
respurecs and skills in using them. They
rmunat nndorstand the prinsiples and

practices related to providing information

to meet specific uaser needs and to ensure
comvenient access 0o information in all
forms, including

facilities planning and space allocation;

v information needs of health practi-
tioners, rescarchers, edwcators,
students, and consumers;

* infermation-secking and transfer
characteriatics of weer gronps and
individuals;

v aszesamnent of identifted information
needs:

v health sciences and other information
resources and theie relevance to specific
information needs;

* retrieval strategics and technigques;

» analysis, evaluation, and synthesis of
information for identified needs;

* method: of infermation delivery and
F TN

* development of services tailored to
meet needs of individoal and group
users; mnid

= rescurce sharing,

Heaith Seiences Hozouree Managentent

Health scienees librarians must know the
theory of, as wall as have skillz in,
identifying, collecting, evaluwating, and
organizing resources and developing and
providing datubases, including

v identification aml seleetion of materials
and their sources:

acepuizition of materinls;

bibliveetric techniques;

thesanr constrection:

bihlingraphic ronls;

cataloging and classification theory;
national and international standands
and conventions, including cataloging
sl filiogr rules;

» indexing, abstracting, and clwssification
AVATOTRS;

inventery control technigues;

serial publications:

FERNUECE SOnservition and preservation;
publishing industry;

i oA 4 4 4 -4

4 4 4 4



# trends in intarmation formatting,
production, packaging, and dissemi-
natiomn and

* copyright issnes,

Information Svstems and Technology

Developments in technology have
reshaped the goals and systems of health
sciences librarianship and changed the
way infermation professionals function.
Health seiences libranans must be able to
understand and use technology and ays-
tems to manage all forms of information,

inelueling

v basic priociples of aulomated systens:
-record and file construetion,
-computer hardware and software,
telecommunications and

networking,
databage managament software,
-ayatema analvaiz, and
-artificial intelligence and expert
syslems;

» human behavior and technology;

v design, use, and evaluation of infor-
mation systems;

v acquisition, use, and evaluation of
information technologics; and

v integration of aystems and technologies
into the long-term information
management needs and plans of the
institution.

Instractional Support Systems

Teaching ways to access, organize, and use
information te solve problems is an
essential and ever-widening responsibility
of the health sciences hibrarian, Effective
instruction cotails not enly knowledge of
the structure and content of specific
courses and technology but alse an under-
etanding of and experlice in

» learning theory and cognitive
psychology,

v curriculum and instructional devel-
epment,

v imstructional systems design,

v cducational necds assessment and
analysis,

v learning style appraisal,

r instructional methodologies, and

v cvaluation of learning culeormes,

Research, Analysis, and Interpretation

Few dispute the library’s responsibility o
explore the “fundamental nature of
biomedical information storage, argani-
zation, ulilization, and application in
learning.,, patientl eare, and the generation
of new knowledge.™ In arder to conduet
and interpret research. the health scicnees
librarian is called upon to apply knowl-
edge, skills, and understanding of

v theoretical bases of health sciences
information, cducation, and elinical
practice;

v information structure, transfer. and
processing;

v analysis, evalnation, and application of
research results;

v methods for evaluation of system effee-
tiveness and efficiency;

v atatistical theory: and

v research methodelogies,

In the future, the profession is likely to
need an array of knowledge and skills, not
all of which are envisioned in this list.
Developmentz in the field will require
librarians to continue to acquineé new
knowledge and skalls. At the same tine,
the profession will continoe to define ite
miszion and scope, reshaping the body of
knowledge and skills=adding new ones and
inreasing and decreasing the importance
of others.




Recommendsations

Lifelong learning must be a cornerstone of
every individual's professional deselop-
meent plan. Graduate programs of Lbrary
and information scicnce cducation, MLA
and its chapters and sections, NLM,
l:mplﬂ:.r«crs. commereial vendors and pub-
lishers, and other professional associations
are all potential providers of educational
opportonities, vet the nltimate responai-
bility for lifelong learming and professional
development rests with the individual.

Todoy’s health information professionals
have varied educational backgrounds and
experientinl knowledge, Librarians
currently employed in health scienees
libraries are likely to remain active until
well into the next eantury. They will
require ready access to continuing educa-
tion and training opportunities in arder to
ineorporate mbo their practice new techno-
logical developmenta, knowledge bases,
and information management technigues,
In light of the rate of environmental
change, the specific knowledge and =kills
required of health sciences librarians, and
the broad acope of the continmmm of
li=mrnimg, it 35 clear that all who have a
stake in the suceess of the profession need
to Lnke metion. Therelore, this docement
scts forth some general recommendations,
them ontlines specific recommendations for
those who play key roles in the profession-
al development of health information
professionals,

Genaral Recommeandations

1. Individuals must assume personal
responaibility for aggressively seeking
hifelong education and professional
development opportunities from a
variety of sonroes.

The teaching-learning process is two-sided,
Quality cdueational svstems and programs
are available from a variety of sources.

Providers have responsilality for main-
taining quality instruction. The individ-
ual, however, must actively parsue those
sources that best provide the necessary
learning. Thiz mutual poranit of iuality
education must continue throughout the
length of a professional’s career.

2. A eoalitien of interdisciplinary educa-
tivoal providers and consumers should
be established 1o explore new oppor-
tunities in the continuum of learning,

Liven the pace of change and the
continuing arrival of new players in Lhe
information anena, it is imperative that
this document not he viewed as doefinitive,
The coalition would eliminate a stagnant
appreach to collaboration and wonld seck
new ways Lo strengthen the continuum of
learning. Fomenting broad discussion of
conlroversial jssnes oonld challenge satis-
faction with the status quo and stimulate
credalive responzes 1o changing needs. The
coalition would be charged with develop-
ing innovative, high-impact models for
cwrriculum content, design, methodology,
and assessment.

3. All instructional systems must
provide the impetus and forum for
contined ctlucation of the educators.
The suecess of professional learning
depends on well-informed, forward-
losking providers of education and
training. Educators must be
supported in continuing their personal
professional development, acyuiring
new pidogogicel skills, refreshing their
awareness of developments in lilirar.
ianship and related disciplines, and
demonstrating command of the
competencies needed by practicing
librarians, Bach of the organizations,
simgly and in concert, provides
direction to The educators whe alter
the conteur of professional
performance.



4. Strategies must be developed to
vecruil bright, articulate, creative,
and energetic individuals as health
information professionals, including
those who pursue formal training ss
librarians and these whe pursue
degrees in related disciplines, All
partners o the educational process
must actively forward strategies that
ensure recruitment of promising
individuals whoe demonstrate the bhazgic
skills and aptitnde for achieving
excellence in the field. Such candi-
dates will evince analytic abilities,
interpersonal skillz, self-under-
standing, willingness to take rizks,
persuasivencss, keen intelleet,
and an unquenchable desire to learn.
Beeaunse of new technologies,
increascd apecialization in health eare,
and the emergence of new roles for the
health sciences library, the character
of library staffing will change. Those
with degrees in education, computer
technology, medical informatics, and
the like offer topical expertise that
may be a necessary adjungt to tradi-
tional library and information science.
Recruiting those with complementary
teaining inte an M.L.5, program or
integratiog them into library
operations should be given foll consid-
eration in un expansive, interdisci-
plinary recruibment initiative.

8. Centers of excellence in health infor-
mation should be identified, desig-
nated, and funded at strategic peints
across the country Lo provide oppor-
tunity for the aequisition of new
knowledge and skills.

Health sciences libraries are dramatically
shaping a new electronic environment for
knowledge acquisition, information
management, and information transfer.
Some are at the forefront of change and

ave well-suited to be training locations for
health information professionals, Programa
should be fostered that conple hands-an
experience with practical problems and

exposure to new paradigms for infor-
mation aceess and knowledge transfer with
opportunities to use the skills in a trainee’s
home institation.

Individual Heslth Information Professional

6.

'

Every health sciences librarian must
design and implement a plan for
continuing professional development.
Individunals bear the major responsi-
bility for the enhancerment of their
own professional knowledge and skills,
This docoment can be used as an
outline to aseess one’s current level of
mastery and to plan for further devel-
opment, The Academy of Health
Information Frofessionals is another
way to help individuals chart,
structure, and receive recognition for
professional growth. Quality of
performance can be increased by
applying these professional skills to
forwnrd the mission and services of
one's own institution, which
ultimately also forwards one's own
peesonal and professional growth.

All health information professionals
mmst actively promote and contribute
to the development of health sciences
librarianship. If health sciences li-
brariansghip is not merely to survive
but to be a force for improved health
scholarship and research, all librarians
must advocate far and contribute 1o
the programs that produce new
graduates, the learning opportunitics
that enhanece skills, the environment
that permits or blocks the fulfillment
of new roles and services, and
mentoring of other information
professionals,



Medical Library Associalion
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3.

10.

To assist employers in recruiting and
retaining individuals who will he
suceessful in the changing arena of
hzalth seienees librarianship, MLA
must sel the standards for profes-
sional competency and compensation.
MLA must work with employvers who
are seeking to recruit individuals wha
are equipped to meet challenges in the
changing technological arena of
health information management.
MLA can provide guidance to
employera by d{'wﬂnpmg standards
for professional competence.
Employers must also be made aware
of the level of compensation required
to pecruit and rétain such highly
skilled staff.

MLA must take a leadership role in
creating a vital and responzive profes-
sional development program and a
dynamic set of coordinated education
opportunities. Members have tradi-
tionally looked to MLA for continuing
education opportunities. To meet the
expanding needs of its members, MLA
must broaden its offerings; forge new
coalitions and relationships; and
examine new delivery systems,
teachingdearning strategies, and
curricular options. MLA's professional
development program must alse
include a program thal assists
members in the assessing their own
professional growth. To ensurc that
the professional development program
is meeting the eurrent and future
needs of the profession, an

ongoing program evaluation
cornponent should be designed.

MLA muet exercise leadership and
work collaboratively with all partie-
ipants in the educational arcna. The
MLA Board of Dircetors, the

1.

12,

13

exeentive director, MLA staff, various
working committess and task forees,
and MLA members must continually
monitor and influence the range of
educational programs, At times, MLA
will wish to act independently to meot
its members’ needs. At other times,
MLA will either collaborate with
others or rely completely on the
services or educational offerings of an
outside ageney. Such providers cover
a broad spectrum, including univer-
sities or colleges, vendors, commercial
trniners, individual entrepreneurs, and
other professional associations.

MLA should foster staff development
programs offered by employers. MLA
can assisl emplovers by creating a
model staff development policy that
outlines the appropriate scope and
content of an institution-specific
policy. The model should be adaptable
for use in augmenting the skills of all
levels of personnel in the library,

MLA must establish o formal laison
with the schools of library and infor-
mation scienee edueation. MLA
should be an active member of the
Association for Library and Infor-
mation Scienet Education. Likewize,
MLA must maintain ONEHing com-
munication and collaboration with the
deans or directors of library and infor-
mation science progeams, particularly
those programs that offer specialized
conrae work in health sciences librar-
iznship.

MLA must design and implement a
resenrch agenda that advances the
professional knowledge base. In line
with its strategic plan, MLA will need
ta lead the way in advancing the basic
and applied knowledge of information
management, Research will be
noesstary to measure the state of



health sciences library practice,
compare data to previous studies, and
draw new action plans. A research
agenda should eutline all arcas of
importance to MLA and delincate
those areas that will be appropriate
for exploration by MLA and its
suhsetz, NLM, individual researchers,
or related information disciplines,

Employers

14, Employers should place a high prior-
ity on staff development. A strong
stall development propram ensures
that the institution will fuliill its
mission and that staff will meet the
demands of a changing environment,
Tao be cffective, a staff development
PrOgEram $3:|{:ll,l]-|3 l_l:jl.llrlm‘-. tegLrlart ol
needs and the professional growth
ohjectives of the individual. The
employver should aseist individoals in
assessing their own professional devel-
aprnent and in designing 4 program of
learning experiences. The institution
should have a well-articulated staff
develapment poliey that recognizes a
broad array of formal and informal
sources within and cutside the insti-
tution, outlines institutional and
individual responsibility, and commils
regources ta support the program,

15 Employers should provide institution-
based training within the context of
the broader educational cxperionee.
The empleyer should sccept the
responsibility for providing high-
quality on-the-job training in appro-
priate areas that complaments
education from other sources, The
opportunity to acquire knowledge and
skille and to teach other stafl slowld
be built into job deseriptions. Trainers
themeselves must receive training and
support. The emplover must ensure
that knowledge transfer and appli-
cation tukes place in Lhe job setting,

16.

Governance and management
strategies that support and contribute
to learning within the arganization
should be devised,

Employers should recrwit individuals
of competence and promise, including
thoze with unique educational and
professional backgrounds, to meet the
mformation needs of the institution.
Employers should articulate and
practice high standards in recruiting
individuals for their organizations.
Recrnitment practices should
ENCHUTLEE diversity in the wnrkp]:t:;e-..
In addition, employers should develop
strategies for influeneing the prafes-
sion as a whole to recruit persons with
vutstanding ability, motivation, and
knowledge. These inelude providing
feadback to other educational pro-
viders on qq_mlitj-es c:mlrihnting Lo
smccess on the job and rewarding
persons for exceplional performance,

Library and Information Sclence Education

17

Every graduate program in libeary
and information seienes must lay a
biroad foundation that stresses theory
over application, places libraranship
in cantext with other related disei-
plines, fosters pro fessional values, and
prepares students to design their own
learning program throughout the
length of their carcers. Every curricu-
lum must provide a porapective on
librury and information science that is
sufficiently broad to prepare students
for a wariety of pessible job settings,
both for now and in the future.
Properly d-eaigned and executed, all
library nod informabion sciencs
education programs (not just those
that offer a health aciences libeary
specialization} lay the foundation on
which a practicing librarian can build
competent performance in a health
science enviconment.
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Educators should provide a range of
programs and opportunities thal meet
needs throughout sne'’s professional
carcer, rabher than focus selely on the
maater s degree. All practitioners
experience a lifelong impetuos for
retooling of skills. All information
professionals are expected to seck
continuing education, and seme will
wish to acquire advanced certificates
or doctoral degrees. Library and infor-
mation science edncation programs
have generally concentrated on new
students and have not always
recognized or responded to ongoing
cducational needs. Library educators,
like their medical school counterparts
who oversee continning medical
education programe, can coordinate a
portfolio of courses, seminars, and
imstitutes using a variety of instruce
tors and edueational technigques to
support this end.

Educators need to define the
boundaries of their programs and
develop effective relationships with
ather related information disciplines.
Increasingly, libraries will employ
both librarians and other information
professionals with different educa-
tional training and formal degrees.
The ALA-accredited degree will be
one of 2 number of possible acceptable
degrees for health information profes.
sivnals. Potential students and em-
plovers must have a way 10 compare
and dizcriminate among programs.

Mational Library of Medicine

20.

NLM should identify future direc-
tiona and prioritict for iLs activities n
suppert ef the educational needs of
health sciences librarians. As the only
medical library in the country with a
national mizsion, NLM has special
reaponaibilities that transcend individ-
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ual institutions and constituencies. L
provides leadership for those engaged
in direct service to health profesionals
and i reacarch about the process of
health information management and
delivery. Its preeminence in health
information services and its long-
standing and mutually heneficial
relationship with MLA argue for its
direct involvement in meeting the
educational needs of health infor
mation professionals.

MWLM should convenc a planning
pane] on education for health sciences
librarianzhip. NLM has long beon
imvolved in planning for and
developing now information services
and systems of access to biomedical
information. [tz vision for the Tuture
deseribes a new information infra-
structure in an electronio environ-
ment® and foresees biomedical
libraries throughout the country with
“a substantial cadre of well-trained
library professionals who are able to
provide the information resources
needed by health sciences profes-
sienals,™" If thiz vision iz to beoome
real, the need for professional leader-
ship in medieal librarianship is
obviows. As in the past, NLM now has
an oppoertonity to moke immeasurabie
contribntions to excellence in health
information seience by azsuming a
proactive and collaborative stanee in
planning and implementing programs
of education and training for entry-
level and career professionals,
Nemeaber 51, $0
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Project Description

In May 19849, the MLA Task Forec on
Knowledge and Skills was appeinted in
response 10 a number of different initia-
tives. First was MLA™ own strategic plan
anil the strategy that aims to infloence
enrricula of academic institutions in the
nreas of design, development, and manage-
ment of mfvrmation systems. To achicve
this, it wos necessary to walidate what it 1=
that health information professionals do
and then to determine what will be neeided
in the future. A sccond impetes, elosely
related to the ficst, was the corrent revie
sion underway of the American Tibrary
Association (ALA) standards for acceredi-
tation of master’s programs in libeary and
information science. As a part of that
revision process, each of the major library
anu infurmation science associations was
asked] to provide the ALA Committse on
Aecreditation with educational and other
policy statements pertinent to the needs of
that erganizalion so that they could be
shured with the education programs, The
task foree (see appendix 2 for list of
members) determined that the best way to
Pmduce the desived resmlts would Lo Lo
survey a sample of the membership with
two goals in mind: to define the knowledge
and skills required for competent profes-
sional performance now and in the futare,
amtl 1o enable MLA to establish educa-
tional pelicies that would enzure the
aerquisition amd maintenance of those
aetivities thronghout a professional career,
When tabualated poad Illlﬂt:,".tﬁl!, tliese data
provided an inventory of knowledge and
skills described in two major ways: seope—
what arc these skills, and setting—where is
the learning most likely to be applicd aoud
mast likely to occur. Though there is Tinle
doubt that changes in the health infor-
mation envirenment will call for signif-

icint ¢honges in the knowledge and skills
expsetied of health information profes-
sionals in the future, there had been little
research on which 1o bage judgments
ahout what general areas of expertise are
likely to be required. Mor had reseacch
been conducted 1o assess the present level
of specific knowledge and =kill among
health scienees librarians. In Junuary
1990, an application was e bmitted Lo

the Council on Library Resowrees for
assistance in funding the survey and other
related activities. The task force redeived a
grant of slightly mere than $9.300 from
the conneil, Additienal support was re-
ceived from MLA and frem the University
of Sputh Caralina.

Methodology

The task {oree identified an inventory
of knowledge and skills with sixty-three
tapies grouped inlo seven knowledge
bases:

v lealth sciences environment ard
information policies;

health seiences information aervices;
health sciences resomrce MANAZEMEnt;
information svstems and technobogy;
management of information services;
instructional suppert systems; and
research, analysis, amd interpretation,

o o 4 o4 4 o

A gquestionnaire was distributed Lo a
structured sample of 704 individunl mem-
bers of MLA in July 19, with followsup
conduncted in August. Usable responses
were received from 375 of the T04 porzonal
members to whom questionnaires were
sent (53%). The basic objective of the
study was to gather data that would pro-
vide answers to the following questions:

* Tao what extont do health sciences
librarians conzider identified areas of
knowledge and skill important Lo
effeative prﬂl‘[:sa[nnal performanes now
and in the eavironment of the fre?



* To what extent do health scienees
librarians perceive thar they now
proissss LII.L‘E-'I.'- 5'-._“;&-?

v Where do bealth seiences librarians
tend to acquive knowledge in these
areas?

v Where do health scicnces librarians
consider such knowledge is best
aequired?

In addition to these questions, the study
was designed to explore possible relation-

shipz between the answers to the foregoing

questions and the health seiences
librarian’s institutional setting, level of
reaponsibility, and years of experience in
the field. These responses and the conclu-
sions drawn from them were subsequently
iliscussed with outside experts, including
library educators, hoepital administrators,
medical educators, health sciences library
directors, medical informatics researchers,
and academic library directors.

Pfﬂlfﬁ-:mfar f.'.ﬁﬁmge.' .':lppmndr'_t x
Medical Library Assoclation Task Force
an Knowledge and Skills

Fred W. Roper, Chair
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